Individual Livelihood Assessments
(modified for Haiti)



3 March 2010
 (adapted from Ryan Smedes, Food for the Hungry 2005, & Chalmers documents)

What: General assessment for each livelihood sector (10).  

Introduction:  We are from NGO or church….  Our church/NGO is hoping to partner with different livelihoods to help rebuild after the earthquake in this town.  In order to partner we need to know our partners, who they are, what they do and what they are like.  We want to try and understand your lives and businesses a little better, and so want to know if it would be okay to ask you some questions?  
We want to remember what you share with us and so want to take notes.  Is that all right?

Businesses:
1. Please describe your business activity.

2. When did you start this business?

3. How successful were you with your business before the earthquake?  About how much profit did you make per day during typical weeks?
4. Who are your customers?  Where are your customers from?

5. What other businesses do you have, if any?

6. How many people work in your business? (you, family members or relatives, non-family)

7. Where do you do business (in your home/another location/a stall or booth)?

8. How did you get money to start the business?

9. How did you regularly get capital after your business started?

10. What is the most important equipment you need to start your business again?

11. What are the main problems businesses like yours faced before the earthquake?

12. What types of skills could help you be more successful in your business?

13. How could the business owners of this community help each other?

14. Will all the materials needed for the business be available locally and at the right time?

Social Capital:

1. Do you feel that most people in this community can be trusted?

2. In this community does one have to be alert so that they are not taken advantage of?

3. In this community do people generally trust each other in matters of lending and borrowing money?

4. Suppose something unfortunate happened to someone in this community, such as a serious illness, or the death of a parent.  Would some people in the community would get together to help them?
5. How would people get together to help them?
Savings:
1. Before the earthquake how did people in your household gather together lump sums of money? 
(in kind, in cash, from friends/family, or in financial systems- banks, ROSCAs, cooperatives)

2. Before the earthquake what did your household save for?   (emergencies, opportunities, productive use, variations in income, preparation for old age, social or religious obligations, disability, other)?

3. After the earthquake what do you save for?  What do others save for?

4. Does anyone in your household have a savings account in a bank or MFI?  Where?  How long have you had it?
5.  Which banks or MFIs here provide safe places to put your savings?

Loans:
1. Before the earthquake where did anyone in your household get loans?  

2. Under what terms and conditions? (for what purpose, amount, interest rates, time to pay it back, guarantee)

3. After the earthquake where have people in your household gotten loans?  

4. Under what terms and conditions? (for what purpose, amount, interest rates, time to pay it back, guarantee)

Remittances:
1. Before the earthquake how often did you get remittances?  

2. What amounts, how often, and where did you pick up the money (Fonkoze, bank, etc.)

3. What did you use the remittances for before the earthquake?

4. After the earthquake how often have you gotten remittances?  

5. After the earthquake what have you used remittances for?

Financial Landscape Assessment:
Chalmers Center Financial Services Matrix for a Community

Instructions:

To understand the financial landscape of a community you desire to serve, ask survey respondents questions to fill in this chart. Use the definitions on the back for elaboration.

	Financial Systems Available
	Who uses this service?
	Who is unable to use this service?  Why?
	Why do people choose this service?
	What needs does this service meet?
	What special requirements are there? (meetings, attendance, etc.)

	Moneylender
	
	
	
	
	

	ROSCA

(Haitian names: sangue, solde, comble)
	
	
	
	
	

	Time-bound ASCA
	
	
	
	
	

	Non-time-bound ASCA
	
	
	
	
	

	Savings & Credit Cooperative
	
	
	
	
	

	Microfinance Institution (MFI) such as Fonkoze, Sogesol, Finca, or others
	
	
	
	
	

	Bank
	
	
	
	
	

	Others
	
	
	
	
	


Financial Landscape Matrix Definition of Terms:
Money Lender

A person who extends credit for short periods of time at very high interest rates. The rate is

often called 5/6, meaning the borrower receives 5 today and pays 6 tomorrow. The length of

the loan ranges from 1 day to a few months.
ROSCA
The financial services group where all members contribute equally and receive the pot once per

cycle on a pre-scheduled basis. (i.e. Weekly meetings, with distribution schedule set by lottery).  Often called sabatayes, solde and sol in Haiti.
Time-bound ASCA

A more complex group where the savings of the members accumulate instead of being emptied

to one member every collection day (as in ROSCA). Loans can be provided from the pot of

mobilized savings. This must be time-bound and this method is often used to mobilize savings

for school fees, Christmas, or other life-cycle events.  Sometimes called mutuelle in Haiti.
Non-time-bound ASCA

Much like the Time-Bound ASCA, but without being time-bound. It can last indefinitely. so

capital build-up through savings can grow to larger amounts. The members (those that

save/take loans) still own and direct the organization.  Sometimes called mutuelle in Haiti.
Savings and Credit Cooperative

Very much like the Non-Time-Bound ASCA, but generally much larger and will have more

diversified services. The members (those that save/take loans) still own and direct the

organization but it may be staffed by hired professionals. These cooperatives usually have a

legal identify and in some countries the members are salaried people. Credit unions are

examples of savings and credit cooperatives with legal identities.

Micro Finance Institutions (MFIs)

Those classified as "members" in previous examples now become "clients". These clients are

not part of the organizational structure of the MFI and do not own any of its assets. Rather, they

are truly clients that pay for the MFI's financial services. MFIs are generally much bigger than

ROSCAs and ASCAs and operate in ways so they can be financially sustainable without grants.

They have different legal identities. Some are for-profit companies, others are NGOs (Care,

World Vision, etc.).

Banks

The formal institution for holding savings and extending credit that is regulated by the central

bank of the country.
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